Major companies sign up for coverage in '99

Being a market leader requires an all-out effort lo add new cusl01ners
continually. Come Jan. 1, these major companies will be offering Health Options
to their 11,000 eligible employees:
• Convergys (5,000 eligible), a business services (e.g., customer service)
provider, (offering Health Options and Point of Service in Fort Lauderdale,
Orlando and Jacksonville);
• Johnson & Johnson (5,000 eligible),Jamous for its Band-Aids and other
medical supplies;
• Associates First Capital (600 eligible), a financial services company;
• Compass Banks (325 eligible), provider of banking services (Pensacola,
Tampa and Gainesville locations); and
• Flowers Baking Co. of Jacksonville (200 eligible), a baked goods producer.
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BCBSF responds to employee survey findings

Your 1999 Blue Ribbon Bene.fits package includes numerous changes prompted
in part by the.findings of a July 1998 random survey of 2,500 employees and
subsequent focus groups. Overall, the survey shows, employees are highly satisfied
with the benefits offered, want more.flexibility and choice when selecting benefits,
and want more information about the benefit programs.
Highlights of the Blue Ribbon Bene.fits 1999 changes prompted in part by
employee survey results include:
• changed the 401(k) mix offunds available and added a new fund choice;
• increased dental benefit maximum to $1,500;
• implemented a benefits communication plan for 1999 intended to increase
employee awareness of the Blue Ribbon Bene.fits;
• established a Human Resource-Bene.fits Intranet site available through your
employee desktop computer using the ''Internet Explorer" icon; and
• the retirement program and paid time-off benefits will be reviewed to ensure
maximum return to employees and BCBSR

For furlher details, refer to the Employee Benefits Survey Results brochure,
which was mailed to all employees in the open enrollment benefits package.

Quick update

The American Red Cross thinks senior security officer Mario Price is a hero,
too. (See Quick Connections, Nov. 6, 1998, "Cheers for our own super hero. 'J
The Northeast Florida Chapter presented its ''Lifesaver Award" lo him Nov. 17
in recognition of his prompt response in saving the life of a fellow BCBSF employee
in danger of choking. The presentation cites Price for his "outstanding personal
action and presence of mind. "
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Republicans sweep state elections

The Nov. 3 general election established
the Republicans as Florida's dominant
political party with solid control of the
Florida Legislature's House and Senate,
the Governor's mansion and a 4 - 3
Cabinet advantage.
Governor-elect Jeb Bush supports
some changes to managed care, including
requiring HJvfOs to offer POS plans and
mandatory participation in HMO report
cards. But he has publicly stated that he
opposes legislation that would increase
litigation in our state.
Representative John Thrasher (R-Orange
Park) takes a significant leadership position
as Speaker of the Florida House. By the
end of November, he will have appointed
various committee chairs; North Florida
representatives are expected to hold many
of the leadership positions.
Though several elected officials who
supported anti-managed care legislation
were defeated, we will stillface legislation
that would allow people to sue their
HMOs (civil remedy) and provide physicians
with tenure (due process), as well as the
usual patient protections and mandated
benefits proposals.
We'll keep you posted on high priority
issues.

3rd quarter revenues up, net down

BCBSF reported third quarter 1998 net
income of $11.6 million, compared with $21.1
million reported a year ago. Year-to-date net
income is $45. 7 million, compared with $60.8
million for the same period in 1997, reflecting
the impact of external market forces that are
producing higher medical costs.
Third quarter 1998 consolidated revenues
were $890.2 million, upfrom $810. 8 million
for the same period last year. Through Sept. 30,
consolidated revenues were $2. 62 billion,
compared with $2.35 billion a year ago.
Total assets stand at $1. 91 billion, up
om
the $1.78 billion reported during third
fr
quarter 199 7.
The company also reported that policy
holders' equity increasedfrom $849.8 million
at the end of the third quarter 1997 to $858.2
million at Sept. 30, 1998. Policyholders' equity
is a critical measure that allows the company
to meet its obligations when claims or expenses
are higher than anticipated or during times of
economic uncertainty. The equity also provides
a strong foundation to support the development
of capabilities that improve health care quality
for members while lowering overall costs.

Virtual Office update

Here's the latest on the NGBU roll out of VO
through Nov. 14.
Number of electronic
transactions received: 41,507
61
Number of live sites:
1,400
Number of physicians:
5
Number of hospitals:

Staying the course

Unlike many competitors, we are making
every effort to continue offering our !Vfedicare
HMO (Medicare & More) in all the markets
in which we currently participate, but we are
reconsidering our business development and
expansion plans for the product.
The issue of Medicare HMOs withdrawing
from markets across the country has drawn
much media attention. Health plans in
nearly half of the states, including Florida,
are shutting down their Medicare HMO
operations. That's because certain provisions
contained in the Balanced Budget Act (BBA)
Congress passed last year and the Health
Care Financing Administration's (HCFA)
resulting regulations have created burden
some requirements that make it more difficult
to provide seniors with the value and quality
of care they have come to expect.
We plan to work with HCFA and Congress
to bring about changes to the law and its
implementing regulations.

Heart Walk scores big in IGBU

About 300 of BCBSF's employees and their
families who participated in the national
Heart Walk in Jacksonville Sept. 12 can walk
tall. They raised $6,641. f/Vhen added to
other Jacksonville walkers and sponsors,
the total raised for the American Heart
Association this year topped $480,000. The
single Jacksonville walk raised the second
highest amount in the country. Detroit
sponsors raised $500,000-in 10 walks!

Our life is frittered away by detail...simplify, simplify.
Henry David Thoreau, Wald...;.e_n__________.:::::--��-

Closing in on MCM target

Our 1998 Medical Cost Management/ Business Simplification initiatives focus on ways
not only to improve the company's bottom line but to make business improvement a way
of life. More than 47 projects have a total targeted savings of $122 million. A major focus
has been on medical cost management through increased audit activity, care management
initiatives, facility recontracting and pharmacy rebates, as well as cutting administrative
expenses through contract simplification. Through Octobe1; we have saved an estimated
$96. 7 million, or 79 percent of the �-oal.
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